
GOVERNOR’S ECONOMIC RECOVERY ADVISORY BOARD 

Ef fect ive and  Ef f ic ien t  Adm in ist rat ion  of  Governm en t
■ Background and Current State:

■ While each layer of government has been thoughtfully assembled, no review of the aggregate is 
conducted to ensure an effective and efficient government is deployed for the citizens of Iowa. The 
state has a patchwork quilt of service territory maps – none of which look the same. Multiple layers of 
government often encroach on each others’ missions and often different agencies operate in the same 
space – occasionally at cross purposes. Additionally it is assumed that all government work must be 
done by government in a government building.

■ Recommendations:
■ The state has regionalized many services using different regional maps for each service. The state 

should standardize or normalize these maps to create efficiencies and synergies.
■ Review of all boards and commissions and eliminate/consolidate redundant or superfluous boards.
■ Remote work can have a positive productivity effect and can geographically decentralize government, 

empowering non-Des Moines areas of the state. Remote work should be expanded following a review 
of each position.

■ Utilize public-private partnerships when efficiency can be gained or service level improved.

■ Measurables: 
■ Total cost of government in Iowa
■ Number of boards and commissions
■ Employees working remotely



GOVERNOR’S ECONOMIC RECOVERY ADVISORY BOARD 

In creased  Governm en t  Accoun t ab il it y

■ Background and Current State:
■ Each layer of government acts with a high degree of autonomy in Iowa. This is not objectionable and 

actually serves Iowans well. The issue is that each entity has developed, often independently, its own 
performance standards as well as methods for maintaining and disclosing information to Iowans.

■ Recommendations:
■ Create a statewide Master Data Management (MDM) plan that includes collection of information, 

security standards, maintenance of information, and how long data is retained. This MDM needs to 
include all divisions and subdivisions of government.

■ Standardize accounting methods for all levels of government with a focus on ease of understanding 
expenditures while ensuring transparency.

■ Complete and maintain a survey of government-owned real estate.
■ Complete and maintain a survey of cash and cash equivalent reserves.

■ Measurable: 
■ Done or not done



GOVERNOR’S ECONOMIC RECOVERY ADVISORY BOARD 

Easy Governm en t  In t eract ion  for All Iow ans
■ Background and Current State:

■ Interaction with government in Iowa can often be frustrating and redundant. Government should serve 
Iowans with their needs and expectations in mind. Access, and in particular on-line access, needs to 
be available for as many services as possible. The delivery needs to be streamlined and made as easy 
as possible. 

■ Recommendations:
■ The state should establish a common portal for individual Iowans to interact for as many activities 

conducted as possible. This should be through a common portal – commonly described as an 
“Amazon”-like experience (e.g. vehicle registration, sporting licenses).

■ The state should establish a common registration portal for employers doing business with government 
(e.g. permits and licenses for doing business in the state – IDR, ABD, Lottery, DIA). This should 
eventually include local government. Because these interactions are significantly more common than 
average individual Iowan interactions, there needs to be a separate “employer” portal. 

■ Measurables: 
■ Done or not done
■ Percentage of individual interactions done through a common portal
■ Percentage of business interactions done through a common portal
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