Meeting Agenda/Minutes

Senate File 295 Implementation Advisory Panel

DATE: THURSDAY JUNE 19, 2014
TIME: 10:00 A.M. — 12:50 P.M.

FACILITATORS

ATTENDEES

Lucas Beenken / Julie Roisen

Mike Albers — Polk County
Auditor’s Office - phone

Kay Arvidson — IDR

Dave Bader — Thompson
Reuters - phone

Carla Becker — Delaware
County Auditor

Jeff Garrett — Washington
County Treasurer

Carrie Johnson — Local
Government DOM

Dianne Kiefer — Wapello
County Treasurer

LOCATION: ISAC CONFERENCE ROOM A, WEST DES MOINES, IA

Ryan Lafrenz — Polk County
Auditor’s Office - phone

Nicole Maakestad — Marshall
County Programmer

Mary Maloney — Polk County
Treasurer

Erin Mullenix — lowa League of
Cities

Julie Roisen — IDR Property
Tax Division Administrator

Julie Riesselman - Tyler

Ted Nellesen — DOM Local
Government

Rodney Ross — Cerro Gordo County

Programmer

Solutions - Monica Peterson, Joel

Rose, Jeremy & Deb - phone

Janine Sulzner — Jones County
Auditor

Gordon Thompson — Linn County

Auditor’s Office — phone
Jeanean Willems — Tyler

Kim Veeder — Blackhawk County -

phone

Agenda topics

Notes:

Opening Remarks / Introductions

Meeting opened at 10:00 am with introductions of attendees.

Deadline

Communications Plan for Data Elements File

As of June 17 61 counties had submitted perfect Data Elements Files.

(A perfect file means the Data Elements file and the BPTC Database

match.)

A communications plan was reviewed, modified and approved by the

Working Group to include:

0 June 26 is the last day to submit a file, be able to make
corrections, and resubmit by the statutory deadline June 30.

o IDR is to contact vendors if a file has not been received by June 26

o IDR is to contact the ISAC Working Group if a file is not received
by noon on June 30.

o E-Mail and hard copy letters to be sent on July 7 if a county has
not submitted a file.

o0 Send this updated plan to all county assessors, auditors and
treasurers on June 23.

Review timing for generating a BPTC number and discuss with Janine

Sulzner. Her experience took longer than expected.

After review with the developers in the Production site it is a two day

delay for production and generation of BPTC Unit ID’s. Because we are

so close to the June 30" deadline this will not change until after credits

are calculated and the reduced delay period is moved from the Staging

environment to Production. Julie Roisen made the decision that no

changes were going to be made to the Production site until we were

completely done with the process for 2013 assessment because it was

too risky at this point in time.

Timing to Calculate the Credit

IDR will calculate the credit on July 1 if all counties have submitted a
file by the June 30 statutory deadline. In this case, the credit file will
be posted for download on July 3.

If needed, the last day a county can submit a file is July 3. In this case
the credit will be calculated on July 7 and posted for download on July
9.

If a county has not submitted a file by July 3, IDR will coordinate an
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intervention with vendors and the working group to secure a file by
July 9. In this case, the credit will be calculated July 10 and posted for
download on July 14.

Calculation Communications e IDR will send a notice to all counties when it is calculating the credit.
When IDR calculates the credit the web portal will be shut down. This
will also be included in the calculation message.

o After the credit is calculated, IDR will send a message to the counties
that this has been completed, and the site is open again to download
the credit file for tax statement preparation.

e IDR will work with the treasurers the week of June 23 to set up A&A
accounts to the treasurers can access the web portal and monitor that
the Data Elements File has been submitted and the credit file has been
posted. This has been delayed until after the credit calculation
because of limited staff time and the need to focus on the actual credit
calculation and file submissions.

Credit Calculation e Ahandout to explain the calculation of the credit to taxpayers was
reviewed by the group.
e Two examples of credit calculation were demonstrated for the
group:
0 When a unit is comprised of one parcel
0 When a unit is comprised of more than one parcel
e IDR will provide the working group with a more detailed handout
on how the unit is calculated.

Military Exemption e Questions were raised regarding how this credit impacts the BPTC
calculation for properties with low assessment values.

e IDR will provide information on how this is addressed in the credit
calculation.

e There are only five parcels in the entire state that are impacted by
the Military Exemption and the credit amount. Susan Chambers
has worked with these counties.

Replacement Claim Testing e All vendors and in-house counties tested except one in-house
county that is expected to provide a file.

e File layout and field validations all worked successfully.

e All tests needed review, which was purposeful due to the data
used for the consolidated rate.

e Testing will resume after the credit is calculated and the credit file
is provided for the counties to download.

e This is expected the first part of August. After additional testing
Replacement Claim will be moved into production.

e Questions were raised about how IDR rounds its figures and the
needs review process. IDR will provide more detail on this.

Corrections Process and Timing e This is expected in the August/September timeframe.

e |IDRis completing the warrant processing first in order to pay
counties timely.

e Treasurers will need to view the corrections process.

e BPTC corrections completed prior to the first payment will show in
the adjusted amount in their first claim. If the corrections happens
after the first payment the adjustment will show in the second
payment.

Warrant Processing and Timing e Internal testing of warrant processing begins June 20.
e The system enables the user to search for warrants by amount and
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warrant #. It will also capture deposit info from banks and provide
this as well.

This process can be used for other kinds of warrants (e.g. BPTC,
Replacement, Agland, Family Farm, Homestead, others). Agland
and Family Farm could be delivered in one file, and are closely
based on the file required for Multi-Res. Agland/Family Farm
could be in place by Spring 2015, based on how we progress with
Multi-Res.

IDR will share the design for warrant process with the Working
Group at the next meeting.

For future discussion — determine which files can be combined for
submission, and which cannot.

For Future Discussion - Multi-Residential and | e

This will be part of our next meeting agenda.

We will review our original documents on this, determine how
we want to structure the files, and discuss how this will be
handled.

Future discussions will also involve a GIS component. The
group discussed and decided to invite vendors and
representatives from ICIT to future meetings when GIS is
discussed. IDR will make these contacts when the appropriate
time arrives.

The GIS component will be needed for audit purposes. It will
also assist with payments to counties for flood mitigation
legislation and sales tax TIF jurisdictions, both of which are
based on geographic information and business location. This is
needed from an authoritative body, which is the county.

Next Meeting Date and Location °

August 8, 2014 10:00 am — 1:00pm at ISAC Offices in West Des
Moines, IA

Meeting adjourned at 12:50 pm

ACTION ITEMS

RESPONSIBLE | DUE DATE

Update the Communications Escalation Plan as
designated by the Working Group and share with
all county assessors, auditors, and treasurers on
June 23.

Roisen/Arvidson June 23.

Send a notice to all counties when IDR is
calculating the credit. At this time the web portal
will be shut down. After the credit is calculated,

Roisen/Chambers/
Arvidson

Either June 30, July 7, or July 10 depending on how the
Data Elements files come in.

Send a message to the counties that the
calculation has been completed, and the web
portal is open again to download the credit file for
tax statement preparation.

Roisen/Chambers/
Arvidson

Depending on when the credit is calculated this will occur
either July 3, July 9, or July 14.

Work with the treasurers to set up A&A accounts
for view access to the web portal.

Roisen/Chambers Beginning Monday June 23.

Provide the working group with a more detailed
handout on how the unit is calculated.

Roisen/Arvidson Prior to calculation of the credit.

Provide detail to the Working Group on how the
military exemption is handled in the BPTC
calculation.

Roisen/Chambers Prior to calculation of the credit.
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Provide detail on how dollar amounts are
rounded.

Roisen/Chambers

Prior to the next Working Group meeting.

Show the design for warrant process with the
Working Group at the next meeting.

Roisen/Chambers

At next Working Group meeting.

Contact ICIT and GIS vendors, and invite to
meetings discussing the GIS component of Multi-
Residential implementation.

Roisen

Prior to discussion of GIS at Working Group meeting.
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